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FINANCE & GENERAL PURPOSES COMMITTEE 
MINUTES OF MEETING HELD ON WEDNESDAY 2 MARCH 2016, 1700 HRS, IN ROOM A115 
 
Present: 
Mr Paul Quigley (Chair) 
Mr Steve Johnson 
Miss Shirley Nellthorpe 
Miss Julie Richmond 
Dr Jan Edrich (Chief Executive and Principal) 
 
In attendance: 
Mr Rob Jarvis  Finance Director 
Dr Chris Davis  Clerk to the Board (minutes) 
 
F.01.16 GOVERNORS’ MEETING TIME WITHOUT SMT 

  
F.02.16 COMMITTEE MATTERS 

  
i Apologies 
 There were no apologies. 
  

ii Declaration of interests 
 There were no declarations of interests made by those present, financial or otherwise, in 

any item on the agenda. 
  

iii Minutes of last meeting 
 The minutes of the meeting held on 19 November 2014 were agreed and signed. 
  

iv Matters arising 
Re (F.15.15, v, 18.11.15) The discussion between the Clerk and the Chair regarding a 
consolidated list of policies is ongoing. 
 
Re (F.16.15, i, 18.11.15) A note has been added to the management accounts against the 
impairment charge. 
 
Re (F.18.15, i, 18.11.15) The issue regarding Terrorism insurance is an agenda item at the 
next Full Board meeting in March 2016. 
 
Re (F.19.15, i, 18.11.15) Action complete, post meeting note in minutes. 
 
Re (F.19.15, i, 18.11.15) Typographical amendments made with regard to full stops and 
comas within the narrative applied to figures. 
 
Re (F.19.15, i, 18.11.15) List of Governors in the Financial Statements has been amended. 
 
Re (F.19.15, i, 18.11.15) The duplicated paragraph had been removed. 
 
Re (F.19.15, ii, 18.11.15) The statement regarding the Financial and General Purposes 
Committee being required to approve all contracts over £175k, has now been imbedded in 
both Schedule A and Schedule B. 
 

 Mr Jarvis reported that all the outstanding actions from the previous meeting on the 18 
November 2015 have been completed. 

  
F.03.16 GOVERNORS’ MONTHLY REPORT, JANUARY 2016 

 
i Financial aspects 
 Mr Jarvis gave an update regarding the College’s 16-18 Apprenticeship growth request of 

£290k. The College has been allocated £153k, he went onto explain that the shortfall is 
due to a lack of available 16-18 funding nationally.  
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Discussion followed over 16-18 apprenticeships and Mr Jarvis reported that the next 
opportunity to submit a growth requests occurs in March and the College would be 
pursuing additional funding for both 16-18 and 19+ Apprenticeships at that time.          
 
Mr Jarvis confirmed that this situation would impact on apprenticeship recruitment. 
 
Mr Jarvis drew Governors’ attention to the Income and Expenditure account, stating that 
the impairment charge of £700k could now be treated as a balance sheet adjustment. This 
meant that the forecast outturn surplus was now £714k. 
 
Questions were raised over the various variances in the budget, focusing on tuition fees, 
support staff and sub-contractor payments. Mr Jarvis gave a commentary on the main 
factors behind these anomalies. 

  
 Mr Jarvis reported a forecast outturn cash position of £3,840m and a net current assets 

position of £1,137m.    
  
 Discussion followed on the potential changes to the apprenticeship funding system, which 

Mr Jarvis said would impact on the cash flow position and therefore there was a need to 
maintain a healthy cash reserve and net current assets position. 

  
ii Safeguarding updates 

 Dr Edrich reported that the College had included all the referrals in the update and added 
that there was nothing unusual to note. 

  
 Governors noted the Financial aspects and Safeguarding updates in the Governors’ 

Monthly Report, January 2016. 
  

F.04.16 
 
i 

TO RECEIVE 
 
Major Redevelopment Project – update 
(see confidential addendum) 
 

ii Franchise and Partnership Provision – Annual Report 2014/15 
 Mr Jarvis made Governors aware that this report is required by the SFA and which gives a 

clear explanation of the amount of turnover and contribution the College received from the 
partnership provision during 2014/15. Mr Jarvis made it very clear that the sub-contractor 
partnership is a key part of the College’s business.  

  
 Mr Johnson asked if it was possible to have comparative figures from previous years as it 

was difficult to understand the value of each provider.  
  
 Mr Jarvis said he would provide this in the next annual report. 
 ACTION: RJ 
 Governors noted the 2014/15 outturns for partnership and franchised provision.  
  

iii Eastleigh College Ltd – Interim Report 
 The Clerk made Governors aware that Eastleigh College Ltd is a company solely owned by 

Eastleigh College to run the MOT testing centre. This interim report covered the period of 
August 2014 until October 2015. The company continues to operate efficiently and the 
figures show that it is running very much to the same levels as in previous years. 

  
 Governors noted the summary of MOT tests and income within the Eastleigh College Ltd – 

Interim Report. 
  

iv Support Services SAR outcomes and improvement plan 
 Dr Edrich took Governors explained that the purpose of the report was to inform the 

Committee of the overall grade for effectiveness of leadership and management and to 
identify those areas for improvement/development in support services. 
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 Dr Edrich went on to explain that the key point to highlight was that the effectiveness of 
Leadership and Management report now reflected the new Ofsted framework and cannot 
be cross-referenced with previous reports. She went onto say that there is far less looking 
at process, with more examination of the impact, compared to previous reports with more 
focus on the descriptions than the grades.  

  
 Referring to the grades she commented that some had moved up, some had remained 

static and some had gone down. She reiterated that grades from previous years could not 
be compared like for like as they were reviewed using different frameworks. 
 

 Debate followed on some of the individual areas that had gone down in grades and Dr 
Edrich was able to explain to Governors the reasons behind these grades and the actions 
required to address these weaknesses and areas for improvement.  
 

 Discussions followed over the considerable initiatives put in place to support English and 
maths within the College: 

 The College’s English and maths strategy 
 Specialist teaching 
 The reporting of English and maths as an area success rate 
 The continued monitoring of student attendance 

  
 Mrs Nellthorpe asked whether advanced practitioners had now been recruited to support 

teaching staff in the appraisal process. 
 

 Dr Edrich confirmed that this had happened and was now well embedded in the process. 
 

 Mr Johnson asked about the persistent poor performance particularly in engineering and 
accountancy. 
 

 Discussion followed about the effectiveness of the new staff and the fact that this 
improvement would take time to filter through. A shortage of engineering lecturers was a 
consistent problem for the College.  
 

 Dr Edrich made Governors aware of a new initiative within the accountancy and business 
school working with the Institute of Risk Management producing an alliance through a 
group made up of Risk managers from Hampshire Police, Zurich and BT. This she hoped 
would embed risk management within the curriculum as well as giving the school a bigger 
dimension and presence.  
 

 Governors received the 2014/15 Support Services SAR outcomes and improvement plan. 
  
F.05.16 TO REVIEW 

  
i Tuition Fee Guidance and Fee Level Proposals 2016/17 (for approval by the Board) 
 Mr Jarvis said that the purpose of the report was to seek approval for the basis on which 

tuition fees will be reviewed for 2016/17. He went onto report that the latest CPI figures 
show an annual inflation rate of 0.3% but that the SMT’s view was that demand is not price 
sensitive and that a small increase would be sustainable. It is against this background that 
the fee strategy for 2016/17 has been developed. He said that the College therefore 
proposed that a 2% general increase should be applied in 2016/17. He did further 
elaborate that there was a need to continue to allow flexibility as far as employer 
responsive delivery is concerned, because of the highly competitive nature of this part of 
the market.  

  
 Governors reviewed the Tuition Fee Guidance and Fee Level Proposals 2016/17 and 

recommended the proposals to the Board for approval. 
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ii Financial Regulations & Procedures (for approval by the Board) 
 Mr Jarvis made governors aware of the proposed changes that he proposed to make to the 

regulations, explaining two new paragraphs would be inserted into section 8, Payment of 
Salaries and Wages Procedures, after sub section 8.8: 
 

 “Any change to the College’s Establishment List including restructures, additions, 
deletions, adjustment of fractional contracts and changes to pay grades, must be 
formally approved at an SMT meeting.” 

 
 “Overtime will not be payable unless it is approved in advance at an SMT meeting.  

Payment for approved overtime to curriculum staff will normally be made at the 
end of the academic year, following a review of actual hours delivered “  

  
An action from the previous committee meeting was raised regarding an insert into item 4g 
in Schedule A of the regulations that did not seem to have been inserted. 
Mr Jarvis confirmed that this had now been completed. 
 
Discussion followed over the frequency of review of the Financial regulations. 
 
It was agreed that the Financial regulations needed to come to the committee whenever 
they needed to be strengthened or updated. The Financial regulations would normally be 
reviewed on an annual basis if there were no amendments required in the interim.  
 

 Governors reviewed the Financial Regulations and Procedures and recommended to the 
Board for approval. 

 
iii 

 
Rationalisation of the Sub-contractor partnership 2016/17 (for approval by the 
Board) 

 Dr Edrich gave an overview of the sub-contractor operation and the rationale for change. 
She said that there have been concerns over the quality of the provision being delivered by 
some of our smaller sub-contractors. The College has also experienced a number of 
financial failures involving some of the smaller sub-contractors. 
 
She explained that a risk analysis is now carried out all the sub-contractor partners, which 
scores them on various criteria. The result of this analysis has provided evidence that the 
College has a good relationship with a core number of longer sub-contractor partners, 
however it has also shown that other partners are more risky. In reality therefore, the 
expansion of the number of partners has actually increased rather than reduced overall 
financial risk.    

  
 
 
 
 
 
 
 
 
 

iv 
 
 
 
 
 
 
 
 
 

 

Dr Edrich concluded that the proposal was to reduce the number of sub-contractors from 
the existing 23 to approximately 15, creating a smaller cohort of partnerships, with only the 
large and the higher quality small sub-contractors continuing. She said it will be necessary 
to issue some completion only contracts in 2016/17 with these ceasing as on-programme 
learners complete. 
 
Governors approved the proposed rationalisation of the College’s sub-contractor 
partnership network. 
 
Sub-contracting 2015/16 (approval of increased or new contracts) 
Mr Jarvis said that the partnership values remained the same and there had been no 
movement in the January set of figures. He referred Governors to the December 2015 
figures, which gave the movement since the last set of contract values figures.  
 
Discussion followed over the possibility of changing the format of the document so that it 
would be possible to compare individual partners contract values from previous years. Mr 
Jarvis said that to compare the figures year on year would not be helpful as the movement 
in values was too dynamic and the report would become too complex. He asked that the 
format remain the same. Governors agreed to this proposal. 
Governors noted and endorsed the sub-contract values. 
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vi 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

vii 

Personal Relationships Policy and Guidance 
Dr Edrich reported that the policy had been updated with an insert reflecting the reporting 
of any personal relationships a member of staff may have with a student over 18.  
 
Governors reviewed and approved the Personal Relationships Policy & Guidance. 
 
Staff Development and Performance Management Policy 
Dr Edrich said that the policy had been updated, primarily around some practical changes. 
She outlined some of the proposals: 

 That the evaluation of the impact of staff development activities should be reported 
annually through the SAR process to Governors and Staff.  

 All managers should now receive training on the appraisal process as required, 
rather than annually as at present. 

 
 Staff to become reflective practitioners by completing a minimum of 37 hours 

continued professional development each year.  

 
Discussion followed over the use of ‘as required’ and whether it should be more 
prescriptive and the necessity of recording staff development in a log.  
Dr Edrich said that ‘as required’ reflected the ad-hoc nature of the requirement. New 
managers would on appointment or as a result of promotion have to undergo a formal 
induction process, which would include training on the appraisal process 
 
She also confirmed that the development record is now processed and recorded by the HR 
department on receiving staff training authorisation forms. 
 
Governors reviewed and approved the Staff Development & Performance Management 
Policy. 
 
Risk Management 
Dr Edrich and Mr Jarvis began by updating Governors on the College’s Risk Register and 
Risk Reduction Plan, which was updated by the Risk Management Board on 23 February 
2016. 
 
Main areas of focus were the primarily:  

 Devolution of funding to local authorities, which could result in a redirection of 
funding. 

 Property disposal issue and the reduction in a key source of funds   
 A revised section on the Area review 

 
Questions were raised over some of the progress target dates accuracy in the Risk 
reduction plan, especially with regard to the redevelopment project.  
 
Mr Jarvis said that he would remove risks from the register as appropriate when the 
various stages of the project were completed. 

ACTION: RJ 
Governors noted the position relating to risk management. 
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F.06.16 DATE OF NEXT MEETING 
  

 Wednesday 15 June 2016 commencing at 1700 hrs 
 Governors’ Monthly Report – financial aspects and safeguarding updates  

Annual Pay Review (for approval by the Board) 
Review of Revenue and Capital Budget for 2016/17 and three year Financial Forecast (for 
approval by the Board) 
Property Strategy Progress Report - to approve 
Health and Safety Policy – to approve 
Proposed Sub-Contracting arrangements for 2016/17 – to approve 
Partnership working (approval of increased or new contracts) 
Remuneration and Reward Policy (if changed) 
Grievance Procedure for Senior Postholders (if changed) 
Redundancy Procedure for Senior Postholders (if changed) 

  

 There being no further business, the meeting closed at 1820 hrs. 
 

 


